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CKPbITbIVI MOTEHUWMAT KOMAH/;
[TOYEMY KOMAHLblI PABOTAIOT
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BbICOKONMPOU3BOAUTEJ/IbHOWU
KOMAHADbI




( [Mutep KoBenbep - Peter Cauwelier PhD )

 benbrna n Tannaup

« Buue-npesngeHT no onepauunoHHon geatenbHocTu (VP Operations) ¢ 20-
NIETHUM ONbITOM: MPOU3BOACTBO, LIeNOYKM MOCTaBOK, Ka4yecTBO, 3aTpaTbl.

 [lokTop Hayk (PhD) B o6nacTtu ynpaBfieHNsa 3HaHUSIMU U MIHHOBaLIMAMM.
Tema aucceptaunmn: «BnusiHme ncnxonornyeckom 6e3onacHOCTU KOMaH/k
Ha co3faHue KOMaHOHbIX 3HaHUN. cCpaBHUTENbHOE NUccliegoBaHue
TaNCKKNX, PPaHLy3CKNX N aMEPUKAHCKNX UHXKEHEPHbIX Fpynn» =>

B3anMopeincTBoBas ¢ npodeccopomM 34MOHACOH MO TEME UCCe0BaHMSA

« Qacunutaumsa un Action Learning
o CepTuduumnpoBaHHbIn NnpodeccrnoHanbHbln dacunurtatop (IAF)
o MacTtep-koy4 no aktuBHomy oby4yeHunto (WIAL).

o 9Kc-npe3ngeHT BceMnpHoOro MHCTUTyTa akTUBHOIO 06y4YeHNS
(www.wial.org).
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( Heuncnonb3oBaHHbIN NOTEHLMAN )

«Benukue pena B 6u3Hece HUKoraa
He AenalTcs OAHUM YesIOBEeKOM.
OHU penalTca KOMaHAON.

Ctus [1xobc

“Great things in business are never done by one
person. They’re done by a team of people.”

Steve Jobs
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Heucnonb3oBaHHbIW NOTeHUMan

npoBoAAaT ot 1/3 ao 1/2
KaXJoro AiHs, paboTas B
KoMaHpax

CUYUTAIOT YTO KOMaHAb! — 3asor
ycrnexa opraHusaLmm °

BEPSAT YTO 9P PeKTNBHAS
KoMaHaHasa pabota umeet 86%
60/iblle 3HAYEHUS YeM 5 neT
Hasapg 3

1 Ken Blanchard Companies
2 Center for Creative Leadership, The State of Teams, 2015
3 State of Teams, The Five Behaviors, Wiley, 2021




( Heuncnonb3oBaHHbIN NOTEHLMAN )
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PB (s)
Calvin Smith 90.93
Carl Lewis 0.86
Sam Graddy 10.08
Ron Brown 10.01
Sum 39.88

MWPOBOW PEKOPA, 37.83

JToc AHXenec 1984

Sctadeta 4x100 meTpoB
MY>XUYUHbI

Max Moriniere

Daniel Sangouma
Jean-Charles Trouabal
Bruno Marie-Rose

Sum
MWUPOBOW PEKOP/

Orocnasusa 1990

PB (s)
10.09
10.02
10.09
10.16

40.36

37.79

TEAM-AS-ONE%‘



( Heuncnonb3oBaHHbIU NOTEHLUMAN )

[TpHMMaET 60os1ee KaYeCTBEHHbIE pELLUEHUS

PelwaeT npob6nemMbl KIIMEHTOB

Crnocob6CcTBYET pOCTYy COTPYAHUKOB B
opraHusauumu

CTpeMunTCcsa ynyylwmnTb NPOU3BOANTENbHOCTb

[TOCTOAHHO COBEpPLLEHCTBYETCH U BHEAPSET
UHHOBAaL MK
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<PeaanOCTb

42%

OMpPOLUEHHbIX YBOMbHANUCH C paboTbl B
MPOLUSIOM M3-3a HEeraTUBHOro KOMaHAHOro
onbiTa’

81%

CUYUTAIOT, YTO X KOMaHJa He
pacKpbiBaeT CBOU MoTeHLUnan
MOJIHOCTbIO °

v

1 State of Teams, The Five Behaviors, Wiley, 2021 ' : ; : fl'EAM-ASbNE
2 FERRAZZI, K. 2022. A New Social Contract for Teams. Harvard Business Review. Harvard. 1 y \ gt - T~ A,




<PeaanOCT€>

KOMaHa OoueHMBaloT cebsa Kak
BbICOKOMNPOU3BOANTENbHbIE KOMAHAbl

v, %
Team Coaching International TEAM-AS-ONE'
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C BbiCOKONPOU3BO[

B yem
KJTIOUEBDIE XAPAKTEPUCTUKHU

BbICOKOMNPOU3BOANTENIbHON KOMaHAbI?
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( UccnepoBaHue Google )

OTKPbITOCTb

BOCMNpUATUSA yeTKue ponu KOHCTPYKTUBHAaA KPUTUKaA
pa6oTa c
HaNpsHXeHHOCTbIO shared goal -
CUNbHbIN Nuaep  fun
AOBepMe B3dUMHO€ yBaXXeHue
d ive rSity aTMocdepa KoMaHAbl
OTKpbITOE 06LLeHne
HeTKUe oXxmaaHums 06u1,ee
BUAEHUE B «<KOMaHAa» HeT «HA»

(hoKycC Ha 06LLNX 3aa4ax
4 shared purpose
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( UccnepoBaHue Google )
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( UccnepoBaHue Google )

Psychological Safety

Team members feel safe to take risks and

be vulnerable in front of each other.

Dependability

Team members get things done on time and

meet Google's high bar for excellence.

Structure & Clarity

Team members have clear roles,
plans, and goals.

Meaning

Work is personally important to
team members.

Impact

Team members think their work matters
and creates change.

re:\Work

Mcnxonornueckas
6e30nacHoOCTb

UneHbl KOMaHabl YyBCTBYHOT cebsi B 6e30nacHoCTH,
Korga pUCKYHT U NPOSIBNSAIOT YA3BMMOCTb nepen

Apyr Apyrom

Hape>XHOCTb

UneHbl KOMaHabl BbIMOSTHAKOT 3a4ayum B CPOK
COOTBETCTBYHOT BbICOKMM CTaHAapTaM KaydecTBa

CTpyKTypa n ACHOCTb

Y 4neHoB KOMaHAbl €CTb YETKMNE ponwu, nnaHbl 1 Lenn

Cmbichn

PaboTa nM4HO BaxkHa ANS KaXXgoro YreHa KoMaHabl

BanaHwue

UneHbl kOMaHbl BUAAT, YTO UX paboTa umeet
3Hay4eHre 1 cnocobCTBYET N3MEHEHNAM




( UccnepoBaHue Google )

_ BUSINESS STRATEGY

Magazine  THE THREAD — INSIDER

A Harvard professor says a hardwired psychological
The 2-28-16 Issue impulse can sabotage you at work

WoME  Q seascH Elhe New Pork Times Magaxine Shana Lebowiz (3 w
ﬂ (®Mar.9,2016,527PM A2808 O1
RE: THE WORK IS¢ Editon: US + G .

E'bt wa uofkmm" il’lagazim' n EDMEROPe: m m FRONT PAGE POLITICS  ENTERTAINMENT  WHAT'S WORKING HEALTHY LIVING  WORLDPOST  HIGHLINE  HUFFPOST LIVE

Our special issue focus

office is being rethoug

\ i ! i b : : on economy, anchored  If you've ever held a job that . How Google Is EmbfaCing Team Work And workplace

Duhigg’s article about  involves interacting with other Wellness
build the perfect team  people, you're likely familiar with
The tech giant released new research on Tuesday about building

b) |A i restofuscanlearn e the following scenario: productive and cohesive teams.
\..‘ o A &= With more people %  yo're in a meeting and one of : Bl
collaborations solving : =
5

AP | Marthe Mendoza and Michas! Liedtie

your coworkers submits an idea.

\ somphex chau:gesﬁ( You think you've got a slightly
‘ - ' Fopoatch o what make better idea about how things

effective is & vmlcon'w ¢ should be done, but you're
years of teamwork liter 3 . R
§ terrified, both of insulting your
( conclusion that group | R
' B specifically conversatic coworker and of humiliating

» h ot il 5o cial- sensitivity, ¢ yourself should your boss should
offoctiveness overturns  40WN your proposal. So you stay
assumptions that smar  Silent.
style trump interpersol

Go'::gle

05 & 1593 DSARLISTON FOAD 3453340

Teams in which people are afraid to take a risk by speaking up are less
successful.

The Story, On Twitter | Not cool @NYTmag to devote an

B 1.\ mHeBiGSToRY

Google searches itself to build more
productive teams

By MARTHA MENDOZA and MICHAEL LIEDTKE Nov. 18, 2015 12:42 AM EST

MOUNTAIN VIEW, Calif. (AP) — Google coddles its employees with free food, massages and other lavish
perks, yet some of its best engineers still grouse about their jobs and bosses as they struggle to get
assignments done.

The Internet company tackled the puzzling problem with a study that concluded how teams work together is
more important than who is on a team.

That's not exactly rocket science, but it's an example of how companies are spending more time trying to
understand how to build the most productive and cohesive teams. It's a high priority because the best
products and ideas increasingly are springing from people working together.

TEAM-AS-ONE
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<3MM 3AMOHACOH>
(Amy Edmondson)

NMNCUXOJIOI'NMHECKASA BE3OIMNMACHOCTb KOMAHADbI

«ObLuee ybexxaeHne 4neHoB KoOMaHabl B TOM, YTO B 3TOW
KOMaHe 6e30MacHO MATU HA MEXTUYHOCTHbIN PUCKD».

\J
: . . . . : TEAM-AS-ONE g»¢
EDMONDSON, A. C. 1999. Psychological safety and learning behavior in work teams. Administrative Science Quarterly, 44, 350-388. ,&




( NHTepec K ncuxosiornyeckon 6e3onacHoCcTu )

Google
Edmondson 2016
2004
2005 2016 today
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MeXXTMYHOCTHbIEe PUCKU

YTO MOXXHO NOMYYUTb E€C/IN MONTU Ha PUCK....

Bbiroga/Harpaga S$$$SS

yTpaTa/yrpo3a S

A
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MeXX/TMYHOCTHbIEe PUCKU

YTO MOXXHO MNOoJIy4nTb €CJ1n NONTU Ha MEX/TMYHOCTHbIN PUCK....

Bblroga/Harpaga

?

yTpaTa[“ ‘

v, 7 ]
TEAM'AS'ONE}‘
> @



MeXXTMYHOCTHbIEe PUCKU

YTO MOXXHO MNOoJIy4nTb €CJ1n NONTU Ha MEX/TMYHOCTHbIN PUCK....

’ Bblroga/Harpaga npu3HaHue

-

yTpaTta/yrposa wen bCTBO
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C Mex(ﬁ O(

Ha Bawem co6CcTBEHHOM KOMaHAHOM OfMbiTe, Kakue
TUINbl NMOBEAEHUA

rnpeancraBjidloT COH60N MEXJIMYHOCTHbIE PUCKN B KOMaHAE

v, \J
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MeXXTMYHOCTHbIE PUCKU

TUMbI MOBEAEHUSA, npeacTaBnstowme cob60m MEXTNYHOCTHbIE PUCKMU ....

[Tpocbba, NnpeaocTaBNeHUE NN OTKa3 OT MOMOLLM
OTKpbITOE Bblpa)XeHne Hecornacus
Unn coBeTa
YTOYHAOLWME UK «NpoLLynbiBaroLMe» BOMPOChI
OTKpbITOE 06Cy)XXAeHMe NpobaemMbl NN OLLNOKK
Ponb «aaBoKaTa AbABONa»
3anpoc 1 NnpegocTaB/ieHne o6paTHON CBA3N
Pacckas 0 IM4YHbIX YyBCTBaAX U1K OMbITe
[lpeanoXkeHne HecTaHAAPTHbIX NAewn
[Tpu3HaHMEe COOCTBEHHON HEKOMMETEHTHOCTU
3alimTta HenonynAapHbIX UAEN UK TOYEK 3peHund
[lposaBneHne MegINnTeNnbHOCTU UNK
[lpn3HaHMe Toro, YTo Bbl YEro-To He 3HaeTe
HepeLlnTeNbHOCTU NpU OTBETE
Bbi30B CNoXXunBLIeMYCS NONOXXeEHUIO Aen (cTaTyc-
bpocaHue Bbi3oBa ApyromMy 4YseHy KoMmaHabl

KBO)

[lpennoXxeHne He3aBepLUEHHbIX NN «CbIpbIX» NOeu
[Tpocb6a 06BACHUTL YTO-TO eLle pa3

\ ]
. . . TEAM-AS-ONE g»®
DETERT, J. & BRUNO, E. 2021. The Courage to Be Candid. MIT Sloan Management Review. Summer ed. Massachusetts: Massachusetts Institute of Technology. ‘3



( 7 cocTaBNAIOLWMX NMCUXONIOrMYecKoun 6e3onacHOCTU KOMaHAbl )

3

PEAKLUA HA OLLUBKU

%§< PABOTA C NPOBJIEMAMU

= 5 L 9

%&

NMPUHATUE YYIXKUX
OT/INYUUN

NMPUHATUE PUCKOB

OBPALLIEHUE 3A
NMOMOLLbIO

B3AUMHASA NMOALEPXXKA

NMPU3HAHMUE
OJOCTOUHCTB

Ecnu Bbl coBepluaeTe OLLINOKY B 3TOM KOMaHAe, 3TO He
obopaymBaeTcs NPoTUB Bac.

YneHbl 3TOM KOMaHAbl MOTYT OTKPbITO 06CYXAaTb
NPO6/IEMbI U C/TOXHble BOMPOCHI.

JTroan B 3TOM KOMaH/e HUKOrAa He OTBEpratoT ApYyrux
3a TO, YTO OHU «ApYyrue».

B aTOI KOMaHZe 6e30nacHo UATU Ha PUCK.

B aTOn KOMaHAe nerko NpPocuUTb 0 MOMOLLUU APYTrUX
Y4aCTHUKOB.

HWKTO B 9TON KOMaH e He CTaHeT HaMepPEeHHO
JlencTBOBaTb Tak, YTOODI nogopBaTtb MOU YCUITUA.

[Mpn paboTe ¢ YneHamu 3Tor KoOMaHabl MO
YHUKaNbHble HaBblKW N TanaHTbl LEHATCA U HaxXo4AT
NpUMeEHeHue.
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C N3mepeHus

OTOT ONPOC MNOCBSLLEH KOMaHAe!

B aTOM Onpoce Bac NpOCAT OLUEHUTb 7 YTBEPXKAEHWA O BalLe KOMaHAE U BbIpa3uTb Coriacue M Hecoriacue rno wkase oT"nosIHOCTbIO He cornacer" o

"NONHOCTLIO cornacer". Npocbba OTBETUTL Ha KaXXO0e U3 7 YTBEPXXAEHWI, BbIBpaB TObKO OAVH BAPUAHT A1 KXO0r0 YTBEPXXOEHNS.

[Mpy 06ayMbIBaHMN KaXXO0ro 13 YTBEPXKAEHUA, NOXANYNCTa, y4UTbIBaNTE
. apbs, Mapus, EneHa, AHHa, Onbra.

Baw otBeT gosmkeH oTpaxkarb Balle Bocnpusatne komaHapl B LIEJTOM. He gymante o ToMm, kak komaHga JJOJIDKHA paboTath, ao TOM, Kak oHa pabntaaT

CEVNYAC.

[oMnmMOo 7 yTBEPXKOEHWI, €CTb BOMPOCHI C OTKPbITbIMY OTBETAMW, FAE Bbl MOXKETE HanMcaTb BCE, YTO XOTUTE, B TEKCTOBOM MOJIE.
Bawu vHavBmnayanbHble OTBETbI aHOHVMHDI.
HakoHeL, 6yabTe NOAHOCTLIO YECTHbI B CBOEM MHEHWW: 3TO €AMHCTBEHHbIN CNOcob caenartb NPoduib KOMaHAb! 1 NOCAeAyoLLY paboTy 3HauMN

* 1. EC/1 Bbl COBEPLUAETE OLUMOKY B 3TOM KOMaHAe, oHa He obpallaeTcsi NpoTVB Ba
() Nonrocrsio He cornacen

() He cornacen

() cropee He cornace

() HeimpansHo

O Ckopee cornaceH

() Cornacen

O MonHocTeto cornaceH

* 2. YneHbl aTon KoMaHObl YMEKT NOAHUMATb NMPOBSEMbI U CITOXHbBIE BOMPOCHI.

O [MoNHOCTBLIO HE cornaceH
O He cornaceH

O Ckopee He cornaceH
O HentpansHo

O Ckopee cornaceH

O Cornacen

O MonHoOCTLIO cornaceH

v, \J
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( N3mepeHus )

LLikana JIukepTta
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( N3mepeHun

"it is easy to ask other members of this team for help"

50%
40% -
"3TO 06Llaa y6eXkaeHHOCTb Y1eHOB KOMaHAbl B TOM, YTO KOMaHAda 6e3omnacHa an4g
MEXTUYHOCTHbIX PUCKOB" 0%
50%
20% A
10% -
40% A
0% - - " -
Strongly  Disagree  Disagree Neither Agree Agree Strongly
Disagree Somewhat Agree Nor Somewhat Agree
Disagree
o —
30% 1 2 3 4 5 6 7
MUTUAL SUPPORT
"no one on this team would deliberately act in a way that undermines my efforts"
20% A 50%
40% -
10% -
30% A
20% A
0% - .
[MonHoCTbO He cornaceH CKopee HewnTpanbHO Ckopee CornaceH [TonHoCTbIO
He He corfaceH cornaceH o
cornacex cornaceH 10%
0% - - - 5 2 g
1 2 3 4 5 6 7 Strongly  Disagree  Disagree Neither Agree Agree Strongly
Disagree Somewhat Agree Nor Somewhat Agree

Disagree

1 2 3 4 S 6 7




( N3mepeHun

"it is easy to ask other members of this team for help"

50%
AVGE =5.00
STDEV =2.00
40% -
"3TO 06Waa y6e)xaeHHOCTb YIeHOB KOMaHAbl B TOM, YTO KOMaHAa 6e3onacHa ans
MEXTUYHOCTHbIX PUCKOB" 0%
50%
AVGE = 5.21 20% -
STDEV =1.68
10% -
40% A
0% - - - -
Strongly  Disagree  Disagree Neither Agree Agree Strongly
Disagree Somewhat Agree Nor Somewhat Agree
Disagree
04
30% 1 2 3 4 5 6 7/
MUTUAL SUPPORT
"no one on this team would deliberately act in a way that undermines my efforts"
20% A 50%
AVGE =5.83
STDEV =0.75
40% -
10% A
30% A
20% A
0% - .
[MonHoCTbO He cornaceH CKopee HewnTpanbHO Ckopee CornaceH [TonHoCTbIO
He He corfaceH cornaceH .
cornaceH cornaceH 10%1
0% - - - g
1 2 3 4 5 6 7 Strongly  Disagree  Disagree Neither Agree Agree Strongly
Disagree Somewhat Agree Nor Somewhat Agree

Disagree

1 2 3 4 S} 6 7




( N3mepeHus

NMCUXOJTIONT'MHECKAHA BE3OINMACHOCTb KOMAHODbI

"3T0 06Lasa y6e)+(,EleHHOCTb Y1eHOB KOMaHdbl B TOM, YTO KOMaHda 6e3onacHa ansa

. NMCUNXOJIONNMHECKAA BE3OINACHOCTb KOMAHADbI

"3T0 0b6Lasa y6e)+(,D,eHHOCTb YeHOB KOMaHdbl B TOM, YTO KOMaHda 6e3onacHa ansa

"
MEeX/TNYHOCTHbIX PUNCKOB MEXTNYHOCTHbIX pVICKOB"

0,
50% 50%

o4 -
40% 40% A

04 -
30% 30% A

o4 -
20% 20% A

0% -
10% 10% -

0% - . 0%
lMonHocTtblo  He cornaceH Ckopee HevTpanbHO Ckopee CornaceH  TonHOCTbIO MonHocTblo He cornaceH Ckopee HenTpanbHoO Ckopee CornaceH  [MONHOCTbIO
He He cornaceH cornaceH He He cornaceH cornaceH
cornacen cornacen cornacen cornacen

gir @~ O B 9 < SISO )

Participants React Share Host tools Al Companion Apps Record
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( N3mepeHus

NMCUXOJTIONT'MHECKAHA BE3OINMACHOCTb KOMAHODbI

"3TO 06Waa y6e)xaeHHOCTb YIeHOB KOMaHAbl B TOM, YTO KOMaHAa 6e3onacHa ang
MEMXTMYHOCTHbIX PpUCKOB"

50%
AVGE = 5.21
40% A
30% A
20% A
10% -
0% - .
MonHocTblo He cornaceH Ckopee HenTpanbHoO Ckopee CornaceH  [onHOCTbIO
He He cornacen cornacen
cornaceH cornacen

003/\

Co

Participants

@ ~

. NMCUNXOJIONNMHECKAA BE3OINACHOCTb KOMAHADbI

"3TO 06Lada ybe)xaeHHOCTb Y1IeHOB KOMaHAbl B TOM, YTO KOMaHAa 6e3onacHa anga
MEMXTNYHOCTHbIX PUCKOB"

50%
AVGE = 5.21
40% A
30% -
20% -
10% A
0% .
MonHocTblo He cornaceH Ckopee HeWnTpanbHO Ckopee CornaceH MonHOCTbIO
He He cornaceH cornaceH
cornaceH cornaceH

+ SEENO ©

Record

© 8- U

React Share Host tools Al Companion Apps
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( N3mepeHus

NCUXOJTIOM'MYHECKAA BESOINMACHOCTb KOMAH/bI ,MCNXOJTIONMNMYECKAYA BE3OINMACHOCTb KOMAHODbI

"
37O 0bLasa y6exAEeHHOCTb Y/IEHOB KOMaHbl B TOM, HTO KoMaHna GesonacHa ang "3T0 06Laa y6exaeHHOCTb YNIeHOB KOMaHObl B TOM, YTO KOMaHAa 6e3onacHa e
MEXITMYHOCTHbIX PUCKOB MEMXJ/TMYHOCTHbIX PUCKOB"
0O,
50% 50%
AVGE = 5.21 AVGE =5.21
STDEV =1.68 STDEV =0.87
04
40% 40% A
04
30% 30% A
os J
20% 20%
04 o
10% 10% -
0% - : 0%
[MonHocTbto  He cornaceH Ckopee HenTpanbHoO Ckopee CornaceH MoNHOCTbIO MonHocTblo He cornaceH Ckopee HenTpanbHoO Ckopee CornaceH MonHocTbIO
He He cornaceH cornaceH He He cornaceH cornaceH

cornaceH cornaceH cornaceH cornaceH




(Bbl‘-IMCJ'IeHI/IFI)

[NCUXOJTIOI'MHYECKAA BE3OINACHOCTb KOMAH/bI

«ObL,ee y6exxaeHne Y1eHoOB KOMaHabl B TOM,
4YTO B 3TOIM KOMaHAe 6e30MacHO UATU Ha MEXTMYHOCTHbIA PUCK»

B CPe4HEM ... BbICOKO = XopoLuo !
CTaHAapTHOE OTK/IOHEHMUE ... HU3KO = XOopoLulo !

v, \J
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( OTyeT 0 NCUXOoNIOrMYyecKom 6e3onacHOCTU KOMaHAabl

37O oT4eT ANg KOMaHAbl _ M3 5 yneHoB KOMaHAbl, KOTOPbIM 6bIN0 NPeaoXXeHo

NPONTU ONpPOC, 5 NpefoCcTaBUIM NOMHbIA OTBET. 3TOT OTYET OCHOBAH Ha NONYYEHHbIX NOMHbIX OTBETaX.

[Ona komaHabl _o6u.tm?1 cpeaHuin? ypoBeHb Ncuxonornyeckomn 6e3onacHocTm

(no wkane ot 140 7) coctaBnaeT 5.74, a cTaHOapTHOE OTKIOHeHue? l'ICMX(ﬁDﬂOFW-IECKAq BE30OMNACHOCTb BFSOMAHJlb'
310 OOWIAR Y 6 CTh UNEHOB B TOM, uTO 30NacHa AN
1.31. MEMNUYHOCTHBIX PUCKOB"
3 50%
AVGE =5.74
STDEV =131

STOT CpeHUit NoKasaTe b O4eHb MOXOX Ha cpeaHMI NokasaTtenb no
60/bLMHCTBY KOMaH[, B KOTOPbIX MPOBOAMUNCS 3TOT ONpoc. 3To
O3HayaeT, YTo YfieHbl KOMaHAbl B LIeSIOM MOMOXUTENbHO
BOCMPUHUMAIOT KOMaH/AY, HO B TO YK€ BpeMsi OHU BUAAT HeKoTopble
06nacTn, B KOTOPbIX KOMaHaa MoXeT 6biTb 6onee adpdekTruBHOM. ECTb
HeKoTopasi OCHOBA, HO eCTb U NYTU ANA yNy4YlleHUs U OBMKEHUNA B

CTOPOHY BbICOKO3GPEKTUBHOM KOMaHAbI!

NOAHOCTLI  He COMacen  Cxopes  HEATOANEHC

CTaHAapTHOE OTKNIOHEHME OYEHb MOXOXe Ha e s
CTaHOapPTHOE OTKIOHeHWe Ana 6oNbLIMHCTBA KOMaHA,
B KOTOPbIX NMPOBOAMCA 3TOT ONPOC. ITO O3HAYAET, YTO CyLLECTBYET ONpPeaeneHHbIN ypoBeHb

pa:-mw-mﬁ B TOM, KaK 4feHbl KOMaHbl OLEeHUBaOT BOMPOCHI ONpoca, HO HeT OTBEeTOB, Korga oaHu

OLLeHMBAIOT O4YEeHb HMU3KO, @ APYrue - O4eHb BbICOKO. DTO XOPOLLUUI NoKa3aTe b, MOCKONbKY

ncuxonormnyeckasa 6e30nacHOCTb KOMaHAabl - 3To obLasn y6e)KneHHOCTb B TOM, 4TO KOMaHga 6e3onacHa ansa
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MPUHATUE PUCKOB MNMPUHATUE PUCKOB - "B 3TO1 KOMaHae MOXXHO

"B ITOM KOMBHAE MOWHO PHEKOBATY'

oo puckoBaTb"

AVGE =520

STDEV =110

COCTaBNgeT aBNAeTCA aHaHaNorM4yHbIM U cCTaHgapTHOe OTKNoHeHue 1.10

aHanoru4yHo 495 KoMaHA, B KOTOPbIX M3Mepsanach ncuxonoruyeckas

6e30nacHOCTb KOMaHAabl.

0% BbicokoadpPpekTuBHaaA koMaHaa AOMKHA UOTU Ha

pUCK ANnga npouseTaHUsa opraHusauuun. Korga B

WO HOCOAICOM  CHOPOE  HOWTDAMKO  CaopO0 Cormacon  NommocTae
o e o raves

S 6u3Hece BCé cTabuNbHO U NpeacKasyeMo — 3T0

OTNUYHO. B HecTabunbHoM Mupe VUCA 3To He Tak. Mpeanaras HOBble MAeW, YNeHbl KOMaHabl

PUCKYIOT TEM, KaK oTpearupyoT gpyrme. 3To MOXET Bbi3BaTb BONpochl: «OTKyAa Bbl 3HaeTe,

YTO 3TO cpaboTaeT?», «MoYyeMy 3To HeobxoanMo caenaTb?». BbICOKO3IPDEKTUBHbBIE KOMaHAbI

nccnenyoT HOBbIE uaewn, NpeanoYmTaoT NpoboBaTh, y4UTLCA U KOPPEKTUPOBaTh, @ He

oTBepraTtbh ux. ECnv KoMaHaa oTBepraeT HOBble Uaeu, CYMTasa UX PUCKOBAHHbBIMU U HEBO3MOXHbIMU, YNeHbl
KOMaHAbl 6bICTPO 3aMKHYTCH, NepecTaHyT NATU Ha PUCK U MNPOCUTb KPUTUYECKUX KOMMEHTap1eB ¥ BOMPOCOB.

MpuaepPXXMBaTLCH «NPEXHEro yknaaa» MoXKeT 6biTb KOMGOPTHO KaKo-TO BpeMsl, HO 3TO He GOopMyna YCTOMHYUBOCTU.

"CaMbii1 601bLLUON PUCK - 3TO HE PUCKOBaTL". MapkK Llykepbepr

© TEAM.AS.ONE 2026 www.teamasone.com 1
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( OTyeT 0 NCUXOoNIOrMYyecKom 6e3onacHOCTU KOMaHAabl

SneMeHTbl NCUXonornyeckom 6e3onacHOCTM KoMaHabl Ha ABYX OCAX — cpeaHee 3Ha4YeHune n
CTaHOapTHOE OTKNIOHeHue Bonpoc 2: 4TO npoucxogouno B KoMaHae B Te MOMEHThI, Korga
Bbl YyBCTBOBa1n ceba MaKkCUMaibHO BOBJIEYEHHOM U «HAa CBOEM

MecCTe», U YTO — KOora UCnbiTbiBaJiN Halps)>XeHue Uunum xemaHume
OUcTaHumpoBaTbca?

CUJNTbHBIE CTOPOHbI KOMAH[DbI (3eneHbiit) - caMble BbICOKME CpeaHMne 3HaYeHUa U caMble HU3KMEe CTaHOapTHbIe OTKNOHEHUS.

OBJIACTU OANA YNYYLLEHUSA (KpacHbl) — caMble HU3KUe cpeaHMe 3Ha4YeHUS 1 CaMble BbICOKME CTaHAapPTHbIE OTKIOHEHUS.

0.75

= KaeTcs, YTO KOMaHAa 3epKanur.
= C MaKCUManbHOM BOBNEYEHHOCTbIO CMOXXHO CKa3aTb, a XXenaHue AUCcTaHUMpoBaTbCs BO3HMKArO, Korga nonyyana

100 - HeyaoOoBONbCTBME OT TOIO, YTO OTB/1IEKalo Konner CBOMMm BonpocamMum no Moen pa6o*re

- paﬁouwe B3aUMMOOTHOLWEHWMA OT 3TOro He 3aBUCAT

NPUHATUE PUCKOB
" PELEHME BOMPOCOB

L
* Makc. BOBNe4YeHHOM - korga Bce b 3aHATbI CBOUMU npoeKkTaMu, HO NMpun 3TOM Haxoaounm BpeMa Ha COBETbl 1

noadepPKKy Apyr Apyry. HanpsaxeHve HMKaK He CBA3HO C KOMaHAoM, cKopee ¢ 06beMOM 3aay, He Bcerga ¢

NMOHMMaHMeM KaK C HUMK pa306paTbcn. 6bINU NUYHbIE
=  KOrga MakcMMasibHO BOBMI€YEHHOW - HEBOBIEYEHHOCTb APYrUX UNU HeUTpanuTeT. a Koraa AucTaHumMpoBaHme -

MNOonNbITKM MEHA BOBNEYb U OTBNEYb, UNTU HEUTPANUTET.
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( UcTopuyeckue p,aHHble>

B3anmMmHaa nogaeprxka

[lpsHaHMe AOCTOUHCTB

[1IpnHATME PUCKOB

Peakuuna Ha ownb6KHK

O6palleHne 3a NOMOLLbIO

[TPUHATUE YYXXUX OTIUYUUMN

PaboTa c Npoba1eMHbIMK BOMPOCamMM

g - &~ - O B@- O ¥ $5- O O
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( UcTopuyeckue gaHHble )

e lIcTopuyeckme gaHHble no 469 komaHaam, B
KOTOPbIX MPOBOAUIIOCb N3MepeHne
NCUXOJIOrMYeCcKom 6e30nacHOCTU KOMaHAabl

e CpepHee 3HauyeHWe N CTaHAApPTHOE
OTKJ/IOHEHWE OJ1F KaXK[0ro U3 7 a/IeMeHTOB
NCUX0I0rM4yeckon 6e30nacHOCTU KOMaHabl

NMPU3HAHUE
AOCTOUHCTB

NMPUHATUE PABOTA C
PUCKOB NMPOBJIEMHbIMU

BOMNPOCAMU

PEAKLIUA HA
OLUNBKU

OBPALLEHUE
3A NMNOMOLIbIO

B3AUMHAA
NOAAEPXKA

NPUHATUE
YYXXUX
OTNNYNA




@a60Ta cdacunutartopa

B KOMHATAX

‘.
'PYIinNbI MO 3

10 MUH
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Pa6oTa pacunuraTopa c KOMaHAON

B cBOen Tponke paspaboTante nporpaMmmy nam npouecc pacunuraumnm, 4Tobbl TOMOYb KOMaHae
npopaboTaTb OAMH U3

[NPUOPUTETHbBIX 9JIEMEHTOB YJ1YHLIEHUA.

'pynnbi N2 1, 4,7,10... PEAKUUA HA OLLULUBKU

fpynnbi N2 2,5,8,11...  MPUHATUE YYXKUX OTINYUN

'pynnbl N2 3, 6, 9, 12...NPUHATUE PUCKOB

v, ]
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(" BMEPBYIO OYEPEfb YNIYULIUTL )

Ecnu Bbl coBeplLaeTe OLUNMOKY B 3TON KOMaH/e, 3T0O He

PEAKLNA HA OLLULUBKU
obopaymBaeTcs NPOTUB Bac.

@ NMPUHATUE HYXKUNX Jlroan B aTOM KOMaHAe HUKOraa He oTBepraroT Apyrmx
OT/INYUN 3a TO, YTO OHU «Zpyrue».

NMPUHATUE PUCKOB B aToM KOMaHae 6e30nacHO UATU Ha PUCK.

L
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[Mogenutecb CBOMMM pe3ynbTaTaMy

Pa6oTasa B noarpynne

-> KTO-TO 0AMH (UKCHpYeT pesynbTaTbl paboTbl KoMaHabl B YAT ogHUM COOOLLLEHNEM
[pexae 4eM NOKUHYTb NoArpynny
-> KTO-TO OANH KOMUPYET UTOroOBOE COOBLLEHNE.
BepHyBLUUCH B 06LLee 06CYXAEHME

-> PasmecTtute coobLlieHune c pesynbTaTaMun Ballen rpynnbl B 06 MK YaT
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( Kenc )

BEFORE AFTER
0.20 0.20
| | DEALING WITH ISSUES
o REACTION TO MISTAKES .
[ ]
TAKING RISKS | | EMBRACING
EMBRACING DIVERSITY | | T — . DIVEQITV
| APPRECIATION ASKING FOR HELP| |
_ I:I
SIATION || MUTUAL SUPPORT
ISTAKES
6.I25 6.;30 805 a5
CPEOHEE 5.56 CPEOHEE 5.93
CTAHOAPTHOE OTKJIOHEHWE ~ 1.07 CTAHLOAPTHOE OTKJIOHEHWE  0.78
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C 6narogapcTBeHHbIM

TEKCTOM OT 3. 3AMOHACOH!

THE /L(&“W

1Ef wum

ADVAN | TEAM — Bl

Your Untapped Team Advantage

Building Team C: AD“ ANTAGE

as a Leadershi

Building Team Connections
as a Leadership Choice

Peter Cauwelier, PhD |
Peter Cawvelier, PiD

Peter Cauwel| D .




CepTudmunpoBaHHbIN
cneuuanucT no
[Tcuxonornyeckoun
6e30nacHOCTU KOMaHA,

>1200

BbilMYCKHUKOB

30

cTpaH

Ha ocHoOBe nccnegoBaHnn 9mMmn 34MOHACOH
(fapBappa) u MNMutepa KoBenbepa

[loapo6bHOE N3y4yeHmne Teopmmn N aBTOPCKOM
MoJenu.

KOHerTHbIe NWHCTPYMEHTbI U METOAbI ANA
AOOCTUXEHUA PE3YJIbTATOB.

TEAM

PSYCHOLOGICAL TEAM

PERFORMANCE

SAFETY
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